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Dear Twin Creek WSC Member: 

 

 I expect most of Twin Creek Water Supply Company (TCWSC) members know and recognize Mary Caudle 
as the General Manager (GM) of TCWSC, but I doubt that most members know just how important our GM is to 
the routine success and operational efficiency of our Corporation.  The TC Board of Directors (BoD) hires the 
GM, and through our monthly BoD meetings, deals routinely and directly with the GM.  However, it is the GM 
who hires and evaluates all TC staff; the BoD only approves each new hire, and in monthly meetings with the 
GM, assures that TC staff and processes are meeting the needs and expectations of our members.  The GM 
provides overall and daily TC leadership by directing and overseeing TC staff work and work products.  
Additionally, the GM is responsible for each TC staff member being properly trained and engaged daily in work 
that is essential for TC production and distribution of superior-quality water.  The GM also is responsible for 
developing and maintaining strong and productive relationships with TC consultants and others who are 
external to TC. Clearly, the GM is the primary point person for all internal and external people who make TC 
successful in its operations and maintenance of TC’s facilities.   

 

 However, hiring and managing TC staff and engaging consultants and others is only part of the GM’s 
responsibilities.  Twin Creek operates on an annual budget of about $565,000 and most of our annual income is 
generated by pumping and selling about 34 million gallons of water; these funds must support our facilities and 
infrastructure which is worth at least $1.3 million.  The GM oversees the TC budget and all TC operations teaming 
with only 3 full-time paid employees.  It is the GM’s responsibility to use our Corporate resources to efficiently 
and effectively produce, distribute and collect payment for monthly production of 2-4 million gallons of water 
which is the singular purpose for Twin Creek’s existence.  Because TC is a relatively small WSC, our GM is a 
working employee and routinely works side by side with our two-field staff; she also oversees and manages TC 
office operations working closely with our TC Office Manager.  The GM rarely has idle time on her hands.  If she 
isn’t working with our field staff, she is working with and supporting the Office Manager, or she is preparing one 
of multiple reports required by the Texas Commission on Environmental Quality (i.e., TCEQ, the state agency 
that has authority and oversight on all WSC’s and multiple other Texas public water production systems), or she 
is doing follow-up on routine matters or issues needing her leadership and attention.   
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 The Twin Creek annual budget establishes annual spending priorities, and limits and sets annual income 
expectations.  The TC budget is built each year with the GM’s leadership in partnership with the TC Secretary-
Treasurer and the TC President.  Budget planning and discussions begin in September and by the end of 
November produce income and expense expectations for the coming year. These expectations are shared 
several times with the full BoD for their input before a final budget is approved by the BoD at the December 
BoD meeting.  The goal of this budget process is to have a complete BoD approved budget before we begin our 
new fiscal year in January.  The TC General Manager is key to this budget process producing an accurate and 
reliable budget, and then the GM is central for implementing this budget while assuring that TC meets the 
expectations of all our members who purchase the water that TC produces.   

 

 As I noted above, state government oversight of WSC’s is largely the purview of TCEQ, and Twin Creek’s 
operational policies and processes are spelled out in detail in the Twin Creek Tariff.  Our Tariff is a 50+ page 
document, and is a thoroughly detailed set of rules, requirements and processes that serve as TC’s “rule book” 
that is used by TC and TCEQ for implementing essential and prescribed water production and sales processes.  
The GM is responsible for knowing in detail the TC Tariff and associated documents so she can assure it is 
followed to the letter as TC produces water, maintains its facilities and infrastructure, and produces oversight 
reports for TC members, the TC BoD and TCEQ.  The GM is responsible for timely production of numerous daily, 
weekly, monthly and annual data collection and producing reports on these data; for developing and 
maintaining processes and inventory needed to produce high quality water; for collecting and sharing essential 
equipment and maintenance data; for monitoring and maintaining TC facilities and production capacity; for 
assuring continual upgrading and training of TC staff; and for earning TCEQ certification via on-line continued 
education for conducting Customer Service Inspections (CSI’s) that assure the safety of TC water for member 
use.   

 

 Clearly, the Twin Creek General Manager is the eyes, ears, team builder and team maintainer, and leader 
and innovator for Twin Creek Water Supply Corporation.  I marvel at how well Mary Caudle as TCWSC General 
Manager deals with all the many TC needs, issues, processes, physical facilities and infrastructure.  She does this 
with her ever-growing base of experience, and with routine success and strong confidence.  We as members of 
Twin Creek Water Supply Corporation are the immediate and primary beneficiaries of her 24/7 mindset and her 
incredible commitment to TC supported by her admirable work ethic.  I encourage all members of Twin Creek 
Water Corporation to thank Mary when you see her for her very capable leadership as she and her team 
routinely serve TCWSC doing a superb job for our benefit and on our behalf!   

 

Frank Gilstrap 

TCWSC President 
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 Household leaks in Texas alone could 
waste more than 90 billion gallons of water each 
year. It’s estimated that 1 in 10 homes are 
wasting 90 gallons a day because of leaks. The 
good news is that many household leaks are easy 
and inexpensive to fix. Repairing them could save 
10,000 gallons of water each year per household 
and 10% on water bills. So, check your plumbing 
fixtures and irrigation systems regularly. 
 

• You can discover whether your home has 
leaks by checking your water meter before 
and after a two-hour period when no 
water is used.  If the meter changes at all, 
you may have a leak. 
 

• Another method of checking for leaks is to 
look at your water bill during the colder 
months. If a family if four is exceeding 
12,000 gallons a month, there may be 
serious leaks. 
 

• Check your toilet by putting 10 drops of 
food coloring in the tank. If any color 
shows up in the bowl after ten to 15 
minutes, you have a leak. Be sure to flush 
so you do not stain your tank. Toilet leaks 
can waste up to 200 gallons of water a day 
and are often due to a worn or faulty 
flapper. This is easy to repair. 
 

• Faucet leaks can waste up to 3,000 gallons 
of water a year. The culprit is often old 
and worn washers and gaskets. Check the 
outside of pipes and fixtures for water. 
Also, periodically look under your sink for 
signs of water leaks. 
 

• Showerheads often leak because of a 
loose connection between the 
showerhead and pipe stem. This is easy to 
repair by tightening the connection or 
using Teflon pipe tape. If your shower 
drips when not in use, it may require 
professional repair. 

 

DID YOU KNOW? 

 
 

 

 The Texas statute governing 
Director Elections for all WSC’s states 
that if Director Candidates are 
unopposed after the filing deadline, 
they are deemed elected. Both 
candidates were unopposed for their 
positions. Therefore, John Pedigo is 
deemed elected for a 3-year term, 
and Byron L. Baty is also deemed 
elected for a 3-year term. 
Congratulations to our new 
Directors; we are excited to have you 
become a part of our team! 
 

2020 Director Election 

NNEEWW  HHIIRREE  
We are pleased to announce 

that Heather McCrary has been 
hired as our Office Manager (In-
Training). Please come by and 
say “Howdy” as she would love 

to meet you.  



   Actual Costs Percent of

       Through Balance Used

 4th Thru 4th

CODE    Item Description Budget Amount Quarter FY 2019 Quarter FY 2019

7100 Advertising/Newsletter  2,400.00 1,998.06 83%

7200 Auto & Truck Exp. 25,000.00 25,414.84 102%

7250 Auto Exp.Reimb. 1,400.00 2,654.55 190%

7300 Bank Charges 100.00 38.00 38%

7560 Payclix / Credit Cards 240.00 239.40 100%

7750 Custodial Services 5,760.00 5,760.00 100%

7950 Dues, Fees, Subscriptions, Recording Fees 14,000.00 12,632.39 90%

8000 Seminar Expense 1,000.00 0.00 0%

8100 Emp. Health Ins. 34,800.00 28,753.72 83%

8150 Insurance-General 13,000.00 12,311.15 95%

8250 Interest 14,010.00 13,815.10 99%

8310 Lawn Care 5,400.00 4,800.00 89%

8340 Meals/ Entertainment 1,000.00 851.73 85%

8390 Pest Control 400.00 380.00 95%

8400 Postage/Freight 4,800.00 4,245.26 88%

8450 Professional Fees 21,000.00 20,602.50 98%

8460 Radio Communication 1,127.00 935.00 83%

8490 Repairs/ Maintenance 1,400.00 1,535.95 110%

8530 Rent (Equipment) 300.00 0.00 0%

8550 Employer Match (ESIRA) 2,300.00 1,606.90 70%

8590 Salaries 235,532.00 194,317.12 83%

8600 Sanitation 240.00 280.00 117%

8630 Office Supplies 4,000.00 5,636.44 141%

8650 Other Supplies 1,200.00 2,530.89 211%

8670 Taxes- Payroll 24,074.00 18,185.22 76%

8700 Telephone/Internet/Cell 6,340.00 5,633.47 89%

8710 Living Expense 1,000.00 608.13 61%

8730 Travel 300.00 313.20 104%

8740 Uniforms 4,000.00 2,519.05 63%

8750 Utilities-Office  2,100.00 2,120.37 101%

 Sub Total 428,223.00 370,718.44 87%

6510 Purchases-Materials 30,000.00 41,405.75 138%

6520 Subcontracted Labor 12,000.00 53,191.85 443%

6750 Production Supplies/Testing 14,000.00 12,298.99 88%

6760 Utillities 23,000.00 23,683.52 103%

  Sub Total 79,000.00 130,580.11 165%

III)   Notes Payable (Principle only)
5209 RCB (Office/Shop) 3,418.08 3,418.08 100%

5210 SSB (L.O.C.)  0.00 0.00 0%

5211 CCWC (Loan) 32,114.94 32,114.94 100%

5219 RCB (Truck Loan) 6,959.92 6,959.92 100%
Sub Total 42,492.94 42,492.94 100%

I.) General Administrative 428,223.00 370,718.44 87%

II.) Operational Expense 79,000.00 130,580.11 165%

III.) Note Payable (Principle) 42,492.94 42,492.94 100%

 Total Est. Expenses 549,715.94 543,791.49 99%

I)   General Administrative Expenses

TWIN CREEK WATER CORPORATION
FINAL BUDGET 2019

Recap Expenses For 2019 Budget

 II) Operational Expenses
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Return Service Requested 
 

 
 

Office Hours: Monday-Friday 
8:00 AM-12:00 PM 
& 1:00 PM-5:00 PM 

EMERGENCY AFTER HOURS 
Leave a voice message at (979)-828-5385 or call: 

Office Manager (In-Training): Heather McCrary (979)-587-4994 
General Manager: Mary Caudle (903)-208-1201 

MMIISSSSIIOONN  SSTTAATTEEMMEENNTT
To consistently supply high-quality water to the residents and businesses of 

Southeastern Robertson County by responsibility and safely developing, 
producing, and delivering this natural resource in an efficient and 

professional manner while concentrating on conservation, quality, and 
dependability of service.  



   Actual Costs
Percent of

       Through Balance Used

 Budget 4th 4th

Item Description Amount Quarter FY 2019 Quarter FY 2019

1) WATER SALES 564,370.00 565,922.96 100%

2) REGULATORY FEES  -0.0129 7,280.00 7,155.69 98%

3) NON STANDARD INSTALLATION 0.00 25,517.15 100%

4) GAS ROYALTY 350.00 273.07 78%

Totals 572,000.00 598,868.87 105%

Est Cost Actual Cost % Complete Final Cost TD
CODE CAPITAL IMPROVEMENT
2163 Russell/Gallagher Rlct LN 3,165.00 0% **paid prior year 667.08
2172 Plant #3 GST Recoating 35,000.00 36,565.00 104%
2177 Block Valve Replacement 10,000.00 6,183.30

Pedigo LN Relocate

Diagnostic Units-All Sites (6)

FM1940 S Row Relocate

Walker Praire Road Upgrade

Pwr Transfer Setup 3 Plants

Totals 48,165.00 42,748.30

CODE
2174 Electric Storm Plants 1 & 2 6,730.20 6,730.20
2176 Pressure Tnk Rectng/Misc Rprs Plnt #3 9,500.00 9,500.00
2179 Line Locators 8,910.00 8,910.00
2180 NB 4R Pretreatment Setup 3,000.00 3,122.24
2181 Line Repair Contractor Damaged 5,462.00 2,311.83
2184 Dell Computers (4) 3,231.20 3,231.20

Totals 36,833.40 33,805.47

CODE
2173 Reed (FM1940) 4,987.47
2175 Tears Relocate Meters 2,709.91
2178 Sanderson Farm Feedmill Hwy 79 1,500.00
2182 William & Pearce 6,543.29
2183 Odell 2,809.04
2185 Priestly 6,967.44

Totals 25,517.15

110,515.55

CODE

Est. Loan 
Balance at end 

of FY
5209 New Office/Shop Facility 0.00 0.00
5211  CCWC (Loan) 256,579.59 256,579.59
5219 RCB (Truck Loan) 8,921.69 8,921.69

Total Balances 265,501.28 265,501.28

CODE OTHER ACCOUNTS
1014 SSB Savings Acct Balance 23,113.39

1016 RCB Saving Acct Balance 2,505.20

1015 SSB CD Acct Balance 133,172.05

1017 RCB CD Acct Balance 88,600.73

Total Balances 247,391.37

LOANS

FINAL BUDGET 2019

                   INCOME PROJECTIONS

CAPITAL IMPROVEMENTS: 2019 BUDGET REQUEST $50,000.00

Total Balances

CAPITAL IMPROVEMENTS & OTHER LOANS

Non-Budgeted Items 

Gross Capital Improvements Total

Non-Standard Installation
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TTWWIINN  CCRREEEEKK  WWAATTEERR  SSUUPPPPLLYY  CCOORRPPOORRAATTIIOONN 

Annual Stockholders’ Meeting 
 

 

We look forward to seeing you in the future! 

The Annual 
Stockholders Meeting 
has been postponed 

until further notice as 
a precaution against 

the Coronavirus.  
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2018 INDEPENDENT AUDITOR’S REPORT  
by Thompson, Derrig & Craig, PC 

 
In our opinion, the financial statements referred to above present 

fairly, in all material respects, the assets, liabilities, and net assets of 
Twin Creek Water Supply Corporation as of December 31, 2018, and its 
revenue and expenses for the year then ended in accordance with the 

modified cash basis of accounting as described in Note 1. Full audit 
report available upon request. 
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Actual Costs Net

 Through Balance

CODE    Item Description Budget Amount
7100 Advertising/Newsletter  2,400.00

7200 Auto & Truck Exp. 25,000.00

7250 Auto Exp.Reimb. 1,800.00

7300 Bank Charges 100.00

7560 Payclix / Credit Cards 240.00

7750 Custodial Services 5,760.00

7950 Dues, Fees, Subscriptions, Recording Fees 13,000.00

8000 Seminar Expense 1,000.00

8100 Emp. Health Ins. 30,000.00

8150 Insurance-General 13,000.00

8250 Interest 14,000.00

8310 Lawn Care 5,760.00

8340 Meals/ Entertainment 1,000.00

8390 Pest Control 400.00

8400 Postage/Freight 4,800.00

8450 Professional Fees 21,000.00

8460 Radio Communication 1,100.00

8490 Repairs/ Maintenance 1,000.00

8530 Rent (Equipment) 300.00

8550 Employer Match (ESIRA) 3,200.00

8590 Salaries 196,000.00

8600 Sanitation 240.00

8630 Office Supplies 4,000.00

8650 Other Supplies 2,000.00

8670 Taxes- Payroll 19,636.00

8700 Telephone/Internet/Cell 6,000.00

8710 Living Expense 1,000.00

8730 Travel 400.00

8740 Uniforms 2,800.00

8750 Utilities-Office  2,300.00

 Sub Total 379,236.00

6510 Purchases-Materials 40,000.00

6520 Subcontracted Labor 50,000.00

6750 Production Supplies/Testing 14,000.00

6760 Utillities 24,000.00

  Sub Total 128,000.00

III)   Notes Payable (Principle only)
5211 CCWC (Loan) 33,758.00

5219 RCB (Truck Loan) 7,117.00
Sub Total 40,875.00

I.) General Administrative 379,236.00

II.) Operational Expense 128,000.00

III.) Note Payable (Principle) 40,875.00

 Total Est. Expenses 548,111.00

TWIN CREEK WATER CORPORATION
2020 BUDGET

Recap Expenses For 2019 Budget

 II) Operational Expenses

I)   General Administrative Expenses

 1
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 Budget
Item Description Amount

1) WATER SALES 560,000.00

2) REGULATORY FEES  -0.0129 7,000.00

3) NON STANDARD INSTALLATION 0.00

4) GAS ROYALTY 300.00
Totals 567,300.00

Est Cost Actual Cost % Complete Final Cost TD

CODE
2163 Russell/Gallagher Rlct LN

Pedigo LN Relocate
Mini Excavator
Diagnostic Units-All Sites (6)
Walker Praire Road Upgrade
FM1940 S Row Relocate
Pressure Tank Plnt #1

Totals

CODE

Totals

CODE

Totals

CODE

Est. Loan 
Balance at end 

of FY
5211  CCWC (Loan) 256,579.59 222,821.60
5219 RCB (Truck Loan) 8,921.69 1,804.45

Total 265,501.28 224,626.05

Notes: SSB Savings Acct Balance 23,113.39

RCB Saving Acct Balance 2,505.20

SSB CD Acct Balance 133,172.05

RCB CD Acct Balance 88,600.73

Total Balances 247,391.37

Total Balances

MISCELLANCE ITEMS

NON-BUDGETED ITEMS

Gross Capital Improvements Total

NON-STANDARD INSTALLATION

CAPITAL IMPROVMENTS

2020 BUDGET

                   INCOME PROJECTIONS

CAPITAL IMPROVEMENTS: 2020 BUDGET REQUEST
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Return Service Requested

Offi ce Hours Monday-Friday 8am-12pm and 1pm-5pm
EMERGENCY AFTER HOURS

Leave A Voice Message (979) 828-5385 or Call
Offi ce Manager Regina Manthei (972) 333-0495

MISSION STATEMENT

To consistently supply high-quality water to the residents and businesses of
Southeastern Robertson County by responsibly and safely developing, producing,
and delivering this natural resource in an effi cient and professional manner while

concentrating on conservation, quality, and dependability of service.
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MESSAGE FROM THE PRESIDENT

Dear Twin Creek Water Supply Corporation (TCWSC) Members,

I sincerely hope that everyone enjoyed our Summer season.  As it turns out it was one of the 
“wettest” on record which is great for the grass but bad for water sales in what is normally our 
highest revenue months.

In the past Spring Newsletter I continued to inform you of the situation about the loss of our 
New Baden (#4) well.  As you may recall, I said that the cost of drilling a new well was beyond 
the  nancial reach of our little water company so the Board of Directors (BOD) were busy with 
the implementation of an alternate plan. That plan basically said that we would use the New 
Baden facility as a “compression” station for our Members in the northern parts of our system. 
The water would be supplied from our wells to the south (#’s  1, 2 & 3). This plan would still 
be very expensive to implement, but we could do so by not putting our water company in a 
precarious  nancial position due to the terms of a huge loan. 

There were several downsides or negatives of the alternate plan which dealt with the long term 
eff ect of not replacing the well.

 • 

•

Your BOD spent a lot of time considering the best way forward but the terms of a huge loan 
appeared to be insurmountable. Due to our open communication to our Members about our 
problem, we have had a lot of discussion with Members as well as other people with other rural 
water companies about our situation.

What will be the impact on the system should we lose one of the other wells?  
While those wells are still in good shape on their life span, a casing failure would be 
catastrophe on the ability of the system to meet the demands of our Members.

If a New Baden replacement well was not drilled, at some time in the future, 
we could lose our Historical Use Permit for the well from the Brazos Valley 
Groundwater Conservation District. This permit probably would never be reissued 
to pull water from the Simsboro aquifer which is where we now get our water. 
The Simsboro is one of the most pristine groundwater sources in Texas.  It is the 
BOD’s responsibility to protect the assets of the TCWSC on behalf of its Members 
(stockholders). The BOD spent a lot of time with due diligence on whether the 
alternate plan would protect those assets for future generations.
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Office Hours: Monday-Friday 
8:00 AM-12:00 PM 
& 1:00 PM-5:00 PM 

EMERGENCY AFTER HOURS 
Leave a voice message at (979)-828-5385 or call: 

Office Manager (In-Training): Heather McCrary (979)-587-4994 
General Manager: Mary Caudle (903)-208-1201 

MMIISSSSIIOONN  SSTTAATTEEMMEENNTT
To consistently supply high-quality water to the residents and businesses of 

Southeastern Robertson County by responsibly and safely developing, 
producing, and delivering this natural resource in an efficient and 

professional manner while concentrating on conservation, quality, and 
dependability of service.  


